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Yayasan Usaha Mulia
- Foundation for Moble Work -

YUM’s Vision:
To improve the quality of
life for Indonesia’s poor.

YUM'’s Mission:

To work with communities
in providing holistic and
sustainable support in the
areas of health, education
& community development.

Our Values:
Equity

We believe in providing
equal services to all
regardless of religion,

gender, age, race, ethnicity,
or health status.

Inclusion
We believe in working
inclusively with local
communities to ensure
effective solutions are
identified and implemented
in an appropriate way.

Sustainability
We believe in affecting
change that can be
sustained beyond the life of
any single project to
deliver continued benefits
for communities.

Holistic Approach
We recognize the
interconnectedness of
issues surrounding poverty
and believe in an approach
which addresses complex
problems in a holistic way.

Transparency
We believe in being
accountable for the
responsible and effective
use of all monies and
communicating honestly
and openly with all parties.

Helping Indonesia’s poor and destitute for over 30 years
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Governor’s wife opens new YUM office in

Central Kalimantan

The work of YUM in Central
Kalimantan has taken another giant
step forward with the opening of
the new YUM office in Suka Mulya,
Bukit Batu.

On 17 March, Mrs. Teras Narang,
the wife of the Governor of Central
Kalimantan, officially opened the
office that will provide a base for
YUM’s expanding activities in the
region.

The new office will provide a
comfortable working environment
for the full-time staff that manage
and deliver YUM’s projects in the
Bukit Batu region and forms part of
the ‘YUM Village’.

The ‘Village’ also includes a new
library and resource centre for the
local community to use and a
guesthouse.

Olvia Reksodipoetro, YUM Chair, with Mrs. Teras Narang,
the wife of the Governor of Central Kalimantan

YUM Chair, Olvia Reksodipoetro said the
development of the ‘YUM Village’ was a signal
of YUM’s long- term commitment to working
in Central Kalimantan.

“Over the last few years, we have expanded
our health, education and community
development projects in the region,” Olvia
said. continued, page 4

Palangka Raya Mayor Iaunches “|nS|de reS|duaI

spraying” & bednets for
Malaria control program

In April of this year, the Mayor of
Palangka Raya Municipality,
representatives and guests, as well as
150 women from the community were
present to officially witness the first
spraying of a house in Habaring Hurung
and the distribution of insecticide treated
bed nets to a small number of families
with young children.

The groups of sprayers then proceeded
to continue and spray close to 450
houses in Habaring Hurung and Marang
where the same number of families
were also provided with impregnated
bednets in the correct sizes for which
they willingly paid a small fee which will
be used by YUM to accommodate
families in the program which will move
into the project area in the coming three
years.

Dr. Sinto (YUM Malaria Project Coordinator - right) gives
intructions to the sprayers

The Mayor of Palangka Raya reiterated
his support for the project and thanked
YUM for undertaking this pioneering work
in the region. This is the first time an NGO
has partnered with local government

institutions and community rep-
resentatives to deliver a malaria control
project in the province. Residents of

continued, page 9
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From the Chair...

Since 2005, Yayasan Usaha Mulia
(YUM) has made great strides
forward thanks, in part, to the hard
work and dedication of our
outgoing Executive Director —
Prasetya Subekti — and his team.
YUM is now solid and stable, and it
finds itself well-positioned to start
projecting and planning further into
the future with our new Executive
Director — Turmizi Ali.

Our first strategic plan, just finalized, is a relatively conservative
one. While constantly identifying new ways through which we
could assist the poor, our plans are to first fully consolidate our
current range of services over the next few years before
embarking on new initiatives. We anticipate that this will serve
to strengthen our organisation as well as our individual projects,
and expect that our beneficiaries will experience improved
services, with lasting benefits.

Four strategic goals were identified during this exercise:

1. To pursue continued improvements to the
implementation of our existing projects so as to ensure
greater impact on the lives of project beneficiaries.

2. To establish a formal fundraising and public relations
team, which will diversify and grow YUM’s funding base.

3. To build the capacity of YUM staff to implement projects
in a professional, efficient and effective manner.

4. To establish a stronger presence in Central Kalimantan
in preparation for future growth of activities within this
region.

This Strategic Plan for 2009-2011 will guide our work through
what is likely to be a busy and productive period.

Special thanks go to our senior AusAID volunteer — Candice
O’Brien — whose contribution towards strengthening YUM’s
organisation is invaluable. Thanks also to our second AusAID
volunteer Tim Naughtin, who is revitalizing all communication
aspects of YUM.

And last but not least, thanks to our dedicated staff at all levels
of the organization, and to you all for your support.

With warm greetings,

Olvia

Assist the disadvantaged in Indonesia

send your donation to YUM through Susila Dharma International
Association, or direct bank transfer.

Via internet secure giving page:
https://securel.uniserve.com/wd-susiladharma/giving_yum.html
Credit card payments as well as bank transfers are accepted, and
US tax receipts are available upon request.

Bank transfers can be made to:
Bank Niaga, Jakarta Fatmawati Branch
JI. RS. Fatmawati No. 20,

Jakarta 12430, Indonesia

SWIFT code: BNIAIDJA
In the name of: Yayasan Usaha Mulia - General
A/C number: 917.01.00620.00.7
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Foundation for Noble Work
“Yayasan Usaha Mulia”

Contact
Melani at jakarta@yumindonesia.org
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Tim Naughtin
Hannah Baerveldt

Executive Director
Turmizi Ali

Executive Staff

Malaria Control Project Coordinator:
Dr. S.Sinto MPH

Accountant: Mailia Sudarwati

Secretary: Melani
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Board rep in Kalimantan
Muhammad Bachrun Bustillo
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The Management Board, Board of Patrons,
Board of Supervisors, and Board reps are all
volunteers working for the betterment of the
poor and disadvantaged in Indonesia through
Yayasan Usaha Mulia.

We thank you for your support.

¥UM has a new online home!

Crwwer the last couple of menths YUM has
been working on updating our website
so that we can provide more
information to you.

&s part of this work we have changed
aur web address to
www.yumindonesia.org.

Flease keep an eye on
www.yumindonesia.org over the
coming months for a new look website
complete with more information, photos
and even video on our projects.

A proud member of Susila Dharma Indonesia
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2008 Recognition Corner

Our thanks and appreciation go to the following individuals & entities for their generous support:

General:

Susila Dharma International
George Helmer

Susila Dharma Ireland
David Warrior

Olvia Reksodipoetro
Lugman McKingley
Mahrus McKingley
Elias McKingley
Aryati Prawoto

Agnes McKingley

Lisa Fontenot

KUU | earning Centre:
Muhammad Subuh Foundation
1% for Development Fund
Susila Dharma Britain

Subud Central Australia

Susila Dharma France

Susila Dharma Canada

Susila Dharma USA

Susila Dharma Int’l Association
Rukmini Djoyowidarbo
Hadianto

Murray Clapham

Rem Tomik

Melina Gregson

Sharif & Tuti Horthy

Rachmini Uno

Muladi

Latifah Asikin

Tita Budiarjo

Dinso

Pascaline Truc

Aceh Community Center:
Japan National Council of
Social Welfare

Kalimantan General:
PT Kalimantan Lahan Utama
Susila Dharma Netherlands

SD International

Momoko Takeuchi

Kalimantan Malaria Control:
BMZ Germany
Susila Dharma Germany

Kalimantan Library Project:

Hannah Baerveldt

Kalimantan Pl nation:
Susila Dharma Canada

Kalimantan Micro-credit:

Melina/Chairani Gregson

2008 DAA Child Sponsors:

Rasmini Gardiner

If your name should
appear somewhere on this list
and it's not there, please
contact Melani at:
jakarta@yumindonesia.org
and please accept our apologies
in the interim!

2008 School Sponsorships:

Christine Raymondos

Nicole Baticle

Dorota Steensland

Dewi Indira

Marmitasari

Emmanuel

Guy Beauthauville

Hermina Ruetz

Susila Dharma Greece

Susila Dharma Japan

Mary Nicholson

Jacqueline Guigue

Helena Owens

Mardijah Simpson

Nathelie Ridwan

Nurul Harnadi

Ny. Agung Setiawan
Harlinah Longcroft

Marcia Coleman Diallo
Maryam David (10)

Isaac Goff (8)

Tita Budiardjo (5)

Heather Cooter (3)

Mardijah Simpson (3)

Sara Dang (3)

Dahlan & Faustine LeRoy (3)
Gerald Chalem (2)

Harlinah Chalom (2)

Dr Muftiah Christiane Andre (2)
Arifah Sulac (2)

Albert Chapleau (2)

Joseph & Brianne Delcourt (2)
My Hanh De Lune (2)

SD Melbourne - Melina Gregson (2)
Simone (Sabariah) van Beek (2)
Liliane Tavakilian (2)

PT Titan Mining Indonesia
Lorena Becart

Dr. George & Pauline Baerveldt
SD Netherlands

Matthew & Vanessa Baerveldt
Rafaelle Hering-Vivier

Olvia Reksodipoetro

Estelle Denninger

Farlan & Rochana Williams
Armand Simon

Ravindran Veersamy

Subud Den Haag

Alain Riviere

Lydia Jorry

Hassan Sillem

Lester Sutherland

Dr Abdurrachman Mitchell
Martini Morris

Harry Courouclis

Ramon & Elisabeth Medina
Elaina Dodson

hildren’s Vill

PT Tri Haruming Estu,
David & Eta Warrior

Priscilla Hall Memorial Fund

Indonesian Ministry of Social Affairs,

West Java

Yayasan Die Bruecke

Australian Embassy

Taiwan Fund For Children &

Families (TFCF)

PT DBS Indonesia

ANZA

Yayasan Dharmais

Austraining

PT. Nestle Indonesia

Susila Dharma USA

Susila Dharma International

Rasmini Gardiner

Sulfia Ambardy

Bapak Darwin

Ibu Erti

Ibu Bertha

Vihara Sakyawanara

Ibu Ala’s friend

Ibu Meena

Bapak Aang

Ibu Caroline

Wahyu Iskandar

Bapak Dedi

Ibu Amilien

Ibu Lina (Resto Bumi Aki)

Dody Andrian Nugraha

Aditya Wirawan

Kim Hill

Bapak Dany

Dedi Arianto

Bambang Trianto

Alinda Lubis

Doddy & Ana

Bapak Marsudi Hadiprawoto

Bapak Nata

Nessa Sadin

Raharja, Budhi, Shara, Dasri

Bapak Muchdori

Ibu Rukmini Widarbo

Eddy Suprapto

Ibu Lela

Anggi

Dody Ferdian/Ana

Frita Devi

Zakat

& the many ANONYMOUS donors

If you have a question for the editor, please write to Melani at

Jakarta@yumindonesia.org We’d love to hear from you!

EMAIL ADDRESSES REQUESTED

If you enjoy reading the YUM Newsletter, why not tell your friends
about it! Contact Melani at: Jakarta@yumindonesia.org to add your
friends and family to our email mailing list. We guarantee right of
privacy: our email lists are not provided to any other entity without

express permission.

A proud member of Susila Dharma Indonesia
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Governor’s wife opens new YUM
office in Central Kalimantan,

continued....

“This office, which has been provided free of charge
by some good friends of YUM, will provide an interim
base for the management of those projects until YUM
is able to obtain its own land and premises in the
area,” Olvia said.

A number of local dignitaries attended the opening
including the Deputy-Mayor of Palangkaraya and a
range of government representatives, while the
timing of the opening, arranged to coincide with
meetings held at the nearby Muhammad Subuh
Centre in Rungan Sari, meant many international
guests were also able to attend.

YUM was very pleased to be able to open the new
office with guests from as far away as Africa, Europe
and the USA, including World Subud Association
Chair, Osanna Vaughn, and Susila Dharma
International Association Chair, Sharifin Gardiner.

At the opening, the Deputy-Mayor of Palangkaraya
read out a letter from the Mayor which asked for
YUM’s assistance in alleviating poverty not only in
the area of Bukit Batu (YUM’s current area of social
work) but also in the city of Palangkaraya itself.
The Governor’s wife, Mrs Teras Narang, also spoke
about how YUM could work with other organisations
in undertaking social work throughout the region.

i

New YUM -officé -in Central Kalimantan

Following the official opening, guests were given a tour of
the new premises and enjoyed lunch together with Mrs Teras
Narang cutting the top off the traditional yellow rice mountain
(tumpang).

The new YUM Village is located just 300 meters from the
gates of Rungan Sari, a residential and commercial complex
on the outskirts of the provincial capital city of Palangkaraya.
The office site offers an excellent point of interaction between
the residents of Rungan Sari (including the school Cita Bina
Utama) and the local community.

Farewell to the Learning Centre

In 2006, new laws were initiated that made
government schools more accessible for all, and
consequently the need for preparatory schools, such
as the two that were being operated by YUM at the
time in West Jakarta, was eliminated.

As a result of these changes, at the beginning of 2007,
YUM consolidated the two schools into one Learning
Centre at Pondok Aren.

Along with handling the administration of the school
sponsorships that continued to be provided to children
in the area, the Learning Centre Project operated in
2007 with the goal of providing learning activities to
local children outside of school hours.

Through a small library at the Centre, tutorial support,
and arts and sporting activities, YUM provided local
children with opportunities to learn and, at the same
time, have fun.

A lack of human and physical resources sometimes made
this challenging and, although there was some success in
the delivery of activities, the decision was made to close
the Learning Centre as of June 30, 2008.

Importantly, the one constant and arguably the most
successful, aspect of the Learning Centre Project, the child
sponsorships, will continue. In fact, without the expense of
operating the Learning Centre, YUM will be able to offer
more child sponsorships. Our VIDA volunteer, Candice
O’Brien has recently restructured the sponsorships program
to take advantage of that. More information on the new
Child Sponsorship Program is available on page 8.

As YUM grows, we realise that we must evolve with our
environment and that means constantly evaluating our
projects to ensure they are providing the best services to
destitute Indonesians for the money provided us by our
generous donors.

YUM would like to thank everyone who has donated to, and
worked on, the Preparatory Schools and Learning Centre,
projects.

A proud member of Susila Dharma Indonesia
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2nd YUM Team Building focuses on management effectiveness

In June, the second ever YUM staff ‘Team Building’
program was held at the YUM Children’s Village in
Cipanas. Following the success of last year’s inaugural
team building, a two-day program was held for more
than 20 YUM staff from the head office in Jakarta and
from all projects in Aceh, Kalimantan and West Java.

YUM board member Ari Prawoto and Nandang Noor from
Subud Bandung developed and led the program that
was designhed to not only improve the bond between
YUM staff but also give staff the opportunity to assess
the YUM organization and have input on future direction.

Focus groups were held to give staff the opportunity to
provide feedback to management, including on how YUM
could support staff in performing their roles better. New
Executive Director, Turmizi Ali, worked with all staff to
clarify their roles within the organization and to identify
what they could do to improve the efficiency and
effectiveness of YUM.

YUM management and staff included those from West Java,
Kalimantan, and Aceh

In addition to activities that were designed to help staff
improve their ability to perform their jobs, participants of
the team building program also enjoyed a host of social
activities, including cross country trekking and games.

Feedback from all involved was excellent, with
management taking away a number of new ideas and
staff feeling that the lessons learnt and relationships
formed over the two days would help them better perform
their jobs. Such was the success that YUM will look to
make this an annual event.

A very big thank you to the program facilitators, all
participants, and to the staff at the Children’s Village who
were excellent hosts.

Welcome to our new Executive Director!

YUM is pleased to be able to introduce Turmizi Ali as the
organisation’s new Executive Director.

Turmizi has vast experience in project management for
a range of Non-Government Organisations throughout
Indonesia including Oxfam, Mercy Corp and, most
recently, SurfAid where he was Field Manager for the
Emergency Preparation Program.

Turmizi commenced with YUM in April and is already
hard at work, working with staff across Indonesia to
improve the efficiency and effectiveness of the
organisation.

“l am excited to be working for YUM as | believe it to be
an organisation that does great work,” Turmizi said.

“l hope to be able to support YUM in achieving its goals
and ensuring the organisation is sustainable in the long-
term.”

Turmizi replaces Prasetya Subekti who has been YUM’s
Executive Director (ED) for the past 2% years. Pras
was the ED during a period of significant growth for
YUM and has been integral to YUM achieving many
successes during that time.

We thank Pras for all his hard work and we wish him the
best for the future.

A proud member of Susila Dharma Indonesia



« Community Development -

Through YUM Community Development Projects,
- we aim to improve the strength and sustainability of local communities

Children’s Village

In the first half of 2008, a number of key developments
occurred at the Village:

Clean water installation

Thanks to the support of the Australian Embassy, a new
water tower, pump and piping system has been installed,
supplying the entire Village with a clean water source. The
clean water will be used for drinking, washing and cleaning,
and will significantly reduce the chance of health issues
among staff and children.

Sewing course

The Village has expanded the sewing course that it offers
to local women so that even more can now benefit from the
program. The course teaches women sewing skills so that
they can produce a range of products to sell to increase

their income.

throughout Indonesia.

Local woman receiving sewing training at the Children’s Village

Children’s Village
2008 Total Budget = US$107,527
Total Received = US$38,125
O Vocational
Training, USD
[UsD 278 | 4,99
O Sustainability,
| USD 4,333
B Monitoring &
Evaluation,
usD 2,011
O child Care
Servicas
Budgst, USD
51,545
Ush
37847

How you can help:

Sponsor a child for a year!

For US$700 an orphan or child from
a very poor family is educated,
clothed, housed, fed, and cared for
in a loving, family environment.

Payment details :

To sponsor a child or support the
Children’s Village, send your
payment to Susila Dharma
International Association.

For the secure giving page, please
go to:
https://securel.uniserve.com/wd-

susiladharma/giving_yum.html
Credit card payments as well as

bank transfers are accepted, and
US tax receipts are available upon
request.

We gratefully
acknowledge the
generous support of the
Priscilla Hall Memorial
Fund, and the Taiwan
Fund for Children &
Families

Birth Certificates

After a lengthy process undertaken
by YUM staff, 100% of the children
who live at the Children’s Village and
all those sponsored by YUM in the
surrounding community now have a
birth certificate.

Fifty million children in Indonesia do
not have birth certificates, which
creates problems in obtaining health
care, education and employment.

Posyandu

A Posyandu (Community Integrated
Health Services Post) has been
established at the Village, offering
local community members much-
needed health services.

Located in the old TB clinic next to
the Children’s Village, the Communiity
Health Post is regularly attended by
women and children from the local
area.

The Posyandu provides health
services for mothers and their young
children, including weighing and the
distribution of food supplements.

A proud member of Susila Dharma Indonesia
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Aceh Community Centre

The YUM Aceh Community Centre was established after the 2004 Tsunami devastated the region. In the time since,
the ACC has become one of the leading providers of social welfare assistance in the Jaya Baru district of Banda
Aceh, with local government and international aid organisations alike studying the center’s operations and activities.

The ACC is constantly evolving to ensure that it meets the communities’ social welfare needs during this period of
reconstruction and rehabilitation of the Aceh region and,
in the first half of 2008, delivered a range of activities:

Child creativity and talent scholarships
The ACC is providing scholarships to children throughout
the region to participate in arts and sports. Close to 100
children have received scholarships in 2008 allowing them
to participate in activities ranging from traditional
Acehnese dancing to singing to football, while many more
have benefited indirectly from the hosting of these
activities.

These activities are important in providing social
opportunities for children and strengthening the sense of
community in the disaster-stricken region. Importantly,
it is also promoting Acehnese culture by encouraging
young people to learn and practice traditional dancing,
singing, and art.

All of the activities at the centre are thanks to the support
of the Japan National Council of Social Welfare who
fully funds the project.

Community-based home care for families
ACC staff have been working with government and
community representatives to provide assistance and advice
to families about child welfare in the region. In the first six
months of 2008, YUM staff have been visiting three villages
in the region each week and holding information and training
sessions with mothers and their children.

The sessions provide information on all factors of child rearing
such as: children’s physical and socio-psychological growth
and development; children’s rights and protection; basic
health control; and, nutritional advice. Importantly, the
sessions also provide mothers with a forum to discuss the
issues amongst themselves.

This program has proven to be very popular amongst the
community with an average of 40 mothers and 40 children
attending each session.

Day-care for children

The ACC provides day care to children that are from
families from low socio-economic backgrounds. By
taking care of children during the day, the ACC enables
parents to work, earn an income, and so provide for
their family.

In addition to standard day care activities, the ACC
provides basic health assistance and guidance to all
children, as well as specialist care when necessary.

In the first half of 2008 close to 20 children aged four
and under attended the ACC on a daily basis.

YUM Aceh Community Center is
proudly sponsored by:

p - Japan National Council
of Social Welfare

A proud member of Susila Dharma Indonesia




Micro-Credit Program

The micro-credit project grew significantly in the first half
of 2008 with more than 40 new women receiving loans to
assist them in increasing the revenue of their micro-
enterprises.

The Micro-credit project provides women in Central
Kalimantan with loans of approximately Rp500,000 (US$50)
to invest in their small businesses. These women are
predominantly farmers or owners of small shops who use
the money to purchase products to improve the operation
of their business and ultimately increase their income.

The new additions to the program not only receive a loan
but, importantly, they also receive economic management
training to help them learn to budget, improve their income,
and develop savings.

The number of women involved in the Micro-Credit Program
from January to June 2008 is as follows:

January 1, 2008

Group Mo. of People
Melati 16
Hapakat 17
Total 33

June 30, 2008

Group Mo. of People
Melati 20
Hapakat 20
Suka Rukun 25
Hadohop 10
Total 75

June 2008

Beneficiary Profile

Ibu Murti lives in the Banturung sub-district of
Central Kalimantan with her husband and five
children. As her hushand is often sick, it is often
up to Ibu Murti to provide for her whole family.
That means earning enough money to feed
everyone and send all her children to schoaol,

Before becoming part of the Micro-Credit Program,
Ibu Murti had a small shop selling basic products
such as rice, oil and sugar. As a member of the
Micro-Credit Program, Ibu Merti received a loan of
Rp500,000 (US%50) which she used to buy
additional products for sale, including petrol.

By selling new products, Ibu Murti has been able
to increase her income allowing her to pay back
the loan and have additional money to support her
family.

New micro-credit recipients were made
possible by the generous support of
Susila Dharma Canada

A proud member of Susila Dharma Indonesia



Kesehatan

- Health -
YAYASAN USAHA MULIA

Central Kalimantan is one of Indonesia’s least
developed regions, and residents suffer from a range of health issues.
To address these issues YUM undertakes Health Projects thoughout the region.

Clean Water

In February, YUM began a new project to provide people in Central Kalimantan with access to clean water as part
of the Clean Water Program. The majority of communities throughout the Bukit Batu sub-district of Central Kalimantan
do not have a clean water source, which causes a range of health problems. Access to clean water for drinking and
domestic use is essential in reducing the spread of disease and improving overall community health.

YUM has already completed projects in three communities throughout Bukit Batu as part of the Clean Water
Program, providing hundreds of families with access to clean water.

The project currently underway in the i
Banturung community will provide over
sixty families with a clean water source.

Each project undertaken as part of the
Clean Water Program includes the drilling
of a water well, construction of a water
tower, the installation of an electronic
pump and importantly, piping that is
connected to each of the homes in the
community. Once completed, the facilities
are managed by local community _t'l_i.__:ﬁ--r-'
members in conjuction with YUM. = ]

Mayor launches spraying

continued from page 1...

Habaring Hurung and Marang (to be followed by the other villages)
are actively involved in the success of the program by taking
responsibility for the recruitment of volunteers to man the Malaria
Posts from among them, for which task they have received the
necessary training. Malaria posts are needed to sustain the expected
good results of the program beyond the project period through the
continuation of malaria detection and prevention in the villages where
they live.

Prior to April, a team was established and brochures and leaflets on
Malaria were designed and printed, supplying the information needed
for the training of staff and cadres to conduct and oversee the Malaria
programs in the villages of Marang, Tumbang Tahai, Banturung,
Habaring Hurung, Tengkiling and Sei Gohong.

Women in Kalimantan receiving mosquito -
repellant bed-nets

of communities in the project region, and we
wish to thank once more all those who have
made this possible, namely the BMZ (Federal
Ministry for Economic Cooperation and
Development in Bonn, Germany), Susila
Dharma Germany and the medical team of
The Malaria Control project which is complemented by clean drinking YUM for the years of preparatory work.
water installations in three villages and a community-led total
sanitation program (latrines) is of great importance for the health

In February, staff of YUM and the Policlinic in Tengkiling started testing
community members in the first two villages and recorded results.
They showed that Malaria incidence was higher than hitherto
anticipated by the Municipal Health Office. Medication is administered
by the Policlinic and records are shared with YUM.

A proud member of Susila Dharma Indonesia
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Pendidikan
- Education -

YAYASAN USAHA MULIA

Education levels in Indonesia are amongst
the worst in Asia, an issue that we are addressing through YUM

Education Projects. We currently have education projects in West Java, Central
Kalimantan, & Aceh that enables disadvantaged Indonesians, particularly children,
access to educational opportunities.

School Sponsorship Program

In May 2008, YUM implemented a new system to administer school
sponsorships to children in Jakarta as part of the Child Sponsorship
Program.

YUM has been sponsoring children to receive an education for more
than 20 years, but recent growth in the number of sponsorships
being administered resulted in challenges in managing the program.

YUM staff and volunteers worked together with the families of
children being sponsored to develop a system that was more
efficient and effective in assisting these children to attend school.

Increased efficiency means more money going to the children that
need it most and importantly, adequate support for families to
ensure that money is being utilised as intended.

Project Manager Samsul said that the project was now better Students at the Children’s Village after their respective
. . graduations. Mujib (second from left) graduated with
eqU|pped to grow in the future. top grades in his school!

“We thank all the people who have sponsored, and
who are continuing to sponsor, children to receive :
an education through YUM. 2008 YUM School Sponsorship Rates
“Without YUM support, these children would not
have the opportunity to attend school and | hope
that in the future we can offer more children in
Indonesia that prospect.”

School Sponsorship (formerly
“Child Sponsorship™): US$ 150 per year

Children’s Village Sponsorship :

been minor adjustments to the cost of child US$ 700 per year
sponsorships. The new sponsorship costs are below.

To cover rising living costs in Indonesia, there have

Community Libraries

In May 2008, YUM opened a new Library next to our office in Central
Kalimantan. The library is designed to give the people of the Bukit
Batu region the opportunity to access books, access they would
otherwise not have.

Already the new Library has proven to be popular among local residents
with visitors increasing each week. We feel that providing people,
particularly children, with the opportunity and resources to read a vital
part of their education and development.

We have quite a number of books in English donated by the Jakarta
International School but need funding to purchase children books in
Indonesian and would appreciate your help with this.

A proud member of Susila Dharma Indonesia
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Adi Firdaus - A Children’s Village success story

Adi with MSF Trustees Hannah Baerveldt and Simone Paige

Arriving at the Children’s Village for the first time, Adi
Firdaus was a nervous, scared and excited nine year
old. Due to the difficult circumstance of his father’s
passing, which left the family of 9 children unprovided
for, he was leaving his home in Sukabumi, West Java, to
live at the Village with a group of children he didn’t know,
in a town he had never been to, and to attend a new
school.

“Although | was nervous at the time, | realised that living
at the Children’s Village would be very good for me,”
Adi reflects, ten years after his original move to the
Village.

“l enjoyed school and wanted to continue my education
but when my father got sick, he could no longer provide
for me and my 8 brothers and sisters, and after he
passed away my mother brought me to the Children’s
Village as she could not feed us all.

“l was also comfortable because my older sister was
already living at the Village and | felt having some family
around would help me.

“Very quickly though, the other children and the staff at
the Village became like my family. The elder children
and staff would be like older sibling’s and parents, helping
the younger ones and giving us guidance.”

Today Adi, at 19, is one of the seniors at the Village and
is a role model for the younger children. He takes

particular interest in helping the children when they first
arrive at the Village, remembering what it was like for
him.

“All the children come here from situations like mine,” Adi
said. “Their families cannot afford to support them and
send them to school, so they come to the Village.

“All the children who have been here for a long time and
all the staff make a big effort to make the new children
feel welcome, and soon they become part of the ‘Village
family’.”

Having already completed his high school certificate, Adi
is now studying for a university degree with the support
of the YUM Talent Development Scholarship (TDS)
program.

“When | finished high school | really wanted to go to
university to study computers but knew the cost would
make it impossible for my family to afford.”

“l applied to the YUM TDS program and thankfully received
a scholarship to study Information Management at Putra
Indonesia University”.

“YUM covers all my living, transport and education costs
which | am very grateful for. If | had not received the
scholarship | would have had to return to my family in
Sukabumi and don’t know if | would have been able to
find work there.”

When Adi finishes university he plans on becoming a
computer programmer for an organisation in one of the
bigger cities in West Java. He hopes that the money he
gets from that job will allow him to support his mother
and family back in Sukabumi.

“Coming to live at the Village has changed my life. |
have now got the opportunity to get a university degree
which will allow me to follow my dream of becoming a
computer programmer. | have also made so many friends
living here.

“In my time living at the Village, | hope that | can help
other children and show them that if they work hard at
school then they too can go to university and in the future
get a good job.”

Adi’s scholarship is made possible through the
generous support of the Muhammad Subuh
Foundation and the Farkas Fund

A proud member of Susila Dharma Indonesia
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Corporate Sponsorship Packages

Here at YUM, we rely on the generous donations of individuals, families and groups from all over the world to
operate our projects.

Without this support, from people like you, YUM would not exist and the assistance that was provided to close
to 15,000 destitute Indonesians in 2007 would no have been possible.

We recognise though, that for YUM to continue to grow in the future, and ultimately, for us to be able to deliver
better quality projects that assist more Indonesians, we need additional support.

It is for this reason that YUM recently launched our Corporate Sponsorship Packages. These packages are
designed to create mutually beneficial relationships between YUM and private businesses.

There are two levels of Corporate Sponsorship available, providing organisations with a range of tangible
benefits and, of course, the knowledge they are supporting the assistance of destitute people throughout
Indonesia, via their financial support of YUM.

Below is an overview of the two levels of sponsorship, but we are more than happy to tailor any package to
organisations’ individual needs. For more information on the YUM Corporate Sponsorship Packages please
contact us.

GOLD Sponsorship
IDR 25,000,000 — 49,999,999 per year

= Acknowledgement in bi-annual newsletter, circulated to an audience of more than 500
= Framed Certificate of Thanks for display in your office

= Opportunity for up to three of your staff to visit/volunteer in a YUM project (additional staff can
be accommodated but costs will have to be borne by the company)

* Your logo displayed on the home page of our website
= Opportunity for a small media ceremony, arranged by YUM, recognising your support

= Opportunity for one of your staff to sit on YUM’s Board for professional experience

PLATINUM Sponsorship
IDR 50,000,000+ per year

= Acknowledgement in bi-annual newsletter, circulated to more than 500 people
= Framed Certificate of Thanks for display in your office

= Opportunity for up to three of your staff to visit/volunteer in a YUM project (additional staff can
be accommodated but extra costs will have to be borne by the company)

* Your logo displayed on the home page of our website
= Your logo displayed at any special events featuring YUM’s projects
= Opportunity for a small media ceremony, arranged by YUM, recognising your support

= Opportunity for one of your staff to sit on YUM’s Board for professional experience

Thank you TorgAid

YUM would like to thank Chris Piper from TorgAid who has recently donated
many of his valuable training resources to assist YUM in providing project
management training for staff.

Chris is one of Australia’s foremost consultants in Project Management for
Community Development. His next workshop in Indonesia will be in Banda Aceh
in November and will provide training in Participatory Project Management and
Disaster Risk Management

For more details, please visit www.torqgaid.com

A proud member of Susila Dharma Indonesia
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How Can You Help

YUM is a not-for-profit organisation that relies on the generous support of individuals and
organisations from around the world to operate. It is only with your support that we can continue
to help improve the lives of the poor in Indonesia.

o

Sponsoring a child: You cdfi sponsorja child’s educatlon_ﬁ{fbugh the YUM sc
= sponsorshlp and scholarshlp program: . 3

1 [
Donating: Donate finanmally or in kind support to any, or all,;‘YUM projects.

You can help by:

Volunteering: Use your skills, time and experience to help operate YUM-projects.

Staying informed: Sign up for the YUM mailing list to receive regular information on what
is happening. ¥
a Please contact YUM for more details.

Contact Us:
Head Office \é\:}I_EST JA1VA _PrOJect Office
ildren’s Village

Yayasan Usaha Mulia (Desa Anak-Anak)
Wisma Subud #20 PO Box 12 SDL

JI. RS. Fatmawati No. 52 JI Raya Mariwati, Sindang Layung

Jaléarta,_12430 Desa Cikadak, Kecamatan Sukaresmi,
Indonesia Cipanas

Tel: +62 21 - 769 8505 Jawa Barat

Fax: 62 21 - 769 8504 . Tel: +62 0263 514 805
Email: jakarta@yumindonesia.org

Website: www.yumindonesia.org

ACEH Project Office

YUM Aceh Community Center

(Pusat Komunitas Aceh)

JI Utama | no.1, Punge Blang Cut, Banda Aceh
Tel: +62 0651-42900

CENTRAL KALIMANTAN Project Office
YUM Village

(Desa YUM)

JI Bukit Tunggal

Suka Mulia, RT 10/ RW 3

Tangkiling, Palangka Raya

Kalimantan Tengah 73221

Tel: +62 0536 334 1206

A proud member of Susila Dharma Indonesia
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Your donations at work.
Thank you for making all this, and so much more, possible!

ity

Yayasan Usaha Mulia
- Foundation for Moble Work -

A proud member of Susila Dharma Indonesia





