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1. CAPITAL INCOME – EXPENDITURE

BCU has made great strides in 2009 to develop the facilities of the school and we are grateful to our generous donors who have made this possible.

Without this great support the school would NOT have been able to grow and we would have been stuck!

Faldi Ismael: donation of AU $ 51000 for the purchase of the Siregar school building

Pak Siregar: for selling the house at a most favorable price.

MSF: grant for building 2 classrooms

Da Silva’s: grants for two more classrooms and toilets, terraces, etc

Susila Dharma Germany: grant for equipment and furniture.

Ibu Pudji for the purchase of PC’s.

Further in 2008 donations were made by our Japanese brothers and sisters to buy a school bus and the school bus was ready and was paid for in January 2009.

Finally a - very necessary - school car was bought in January 2009 and this was mainly paid for over the year by renting it out to our Teacher Training program.

(See the accompanying spreadsheet.)

The above summary covers the capital investment. Further we are grateful to many donors who helped us with contributions for our operational budget.

The financial statement for 2009 is presently – like in previous years – being audited by the accountant of the KMC.

2. OPERATIONAL INCOME AND COST

1. The operational income does include the Uang Bangunan (development fee) which normally would be used to pay for minor developments. In our situation we need this money to reduce the operational shortfall.

2. For the first time we have basic assets (two cars and one building) and I have started the depreciation of these assets. Again, we cannot yet put this money in a separate account as it is needed to cover the operational shortfall.

3. Although BCU does not pay a salary to its management (general manager and deputy general manager), these posts need to be added to remind us that this situation is unusual and we will to have to include these costs in future budgets.

4. Also with the expatriate principal at a low salary compared to international costs, we will have to make allowances in the near future for studying children and for pension needs.

5. Summarizing; in areas of significant cost we still work on a shoestring budget.

6. The salaries for the Indonesian teachers are somewhat above local standards and this reflects the difficulties in attracting good teachers who often have been trained in Java. Our Indonesian staff is well paid in relation to local standards and we give good attention to the pay of the lowest skill groups.

7. The scholarship donations have been stable, but some donors can commit themselves now only for one or two years. So it is better not to allocate a particular pupil to a particular donor and we have instituted in February 2010 a scholarship pool with a separate bank account. This is unfortunately more work again but will give more clarity. We decided to add these donations to operational income as in the operational expenditure includes the cost of scholarship pupils.

8. The contributions of Founding Partners, Rp 256,000,000 plus earmarked donations for PC’s and General use donations for operational costs were very good in 2009 at (17+1+6 = 24% of all income). 

9. However almost all FP promises have now been fulfilled (or more than fulfilled) by these generous people and for 2010 I can only budget Rp 80,000,000. The much more difficult economic situation since October 2008 means that it will be harder work to increase this amount. 

10. Salaries (incl tax and annual bonuses) are the biggest post of total expenditure and school fees (incl. UB) the biggest source of income. Unfortunately it is not part of the culture to increase school fees every year in line with inflation. For new pupils it is OK to charge higher fees and this is a decision that has to be taken with care.

11. The only strong positive effect on the budget is from attracting more paying pupils. The fact that in July 2009 we have grown from 55 to 71 pupils has been very helpful. I hope that this will happen again in 2010.

SHORTFALL AND BANK BALANCE

12. If we exclude the other donation categories then our operational loss in 2009 was Rp 216 M or US $ 21,600.

13. Our capital shortfall of Rp 375 m was mainly the result of the fact that the donations of our Japanese brothers and sisters arrived during 2008 and we paid for the school bus mainly in January 2009.

14. The total shortfall for 2009 (operational + capital) plus donations was 

Rp 232 M or US $ 23,200.

15. Our expenditure per pupil per month (e.g. in November 2009) is about US$ 200. So we need to keep our scholarship donor fees at $ 2000. 

14. Our bank balance was Rp 350 M  at 1 January 2010; which is less than the desired   

level of 3 months of operational expenditure ( around 400 M).

Michael

Englefield Green,

UK,

15 March 2010
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	2009
	
	

	EXPENDITURE
	M Rp
	       % %%
	

	Salaries + pension + medic, etc
	1052
	61.45
	

	Visas & permits
	30
	1.75
	

	Transport + car charges
	68
	3.97
	

	Lunch expenses
	109
	6.37
	

	Service fees, rents, accom + lat hall
	121
	7.07
	

	utlities
	54
	3.15
	

	mainten, cleaning suppl. Consumas
	19
	1.11
	

	tel, intern, station, photocopy, post
	50
	2.92
	

	Events, marketing,
	24
	1.40
	

	bank charges
	7
	0.41
	

	travel
	48
	2.80
	

	Teacher Training
	(separate budget)
	0.00
	

	Miscellaneous
	17
	0.99
	

	Others
	18
	1.05
	

	Depreciation cars, building
	95
	5.55
	

	Operational Total Expenditure
	1,712
	100.00
	

	
	
	
	

	INCOME for OPERATIONS
	
	%
	

	Building Fee (Uang Bangunan)
	150
	10.03
	

	Registration Fee
	11
	0.74
	

	School Fee/Tuition
	876
	58.56
	

	Transport 
	94
	6.28
	

	Canteen Money
	91
	6.08
	

	Uniform
	9
	0.60
	

	Book Fee 
	50
	3.34
	

	Scholarship Fund
	155
	10.36
	

	Bank Interest
	8
	0.53
	

	Reimbursement for TT for admin. cost
	52
	3.48
	

	Operational total income
	1496
	100.00
	

	OPERATIONALSURPLUS (SHORTFALL)
	-216
	-14.44
	

	US $
	-21600
	
	


	
	
	
	

	DONATIONS for operations
	
	
	

	Founding Partner
	256
	17.11
	

	Earmarked donations (PC's)
	18
	1.20
	

	General Use donations
	85
	5.68
	

	TOTAL DONATIONS (excl scholarships)
	359
	
	

	
	
	
	

	OPERAT. SURPLUS + OPS DONATIONS
	143
	
	

	
	
	
	

	
	
	
	

	CAPITAL EXPENDITURE
	
	
	

	cost of classrooms, etc
	692
	
	

	expenditure (rest) bus/car (donations 2008)
	400
	
	

	subtotal
	1,092
	
	

	CAPITAL INCOME
	
	
	

	Earmarked donations for construction of classrooms
	609
	
	

	Reimbursement car  
	108
	
	

	subtotal
	717
	
	

	Capital surplus (shortfall)
	-375
	
	

	
	
	
	

	
	
	
	

	Total expenditure
	2,804
	2,709 if no depreciation.
	

	Total Income
	2572
	
	

	Total Surplus/ (Shortfall) M Rp.
	-232
	-137
	

	US $
	-23,200
	
	

	
	
	
	

	
	
	
	

	ASSETS
	VALUE
	% depreciat.
	deprec./month

	School car
	150,000,000
	12.5
	

	School bus
	350,000,000
	12.5
	

	Total cars
	500,000,000
	
	5,208,333

	Siregar building
	550,000,000
	3
	1,375,000

	PC's and equipment
	80,000,000
	20
	1,333,333

	total depreciation per month
	
	
	7,916,667

	Depreciation over 2009:
	
	
	95,000,000



