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PROJECT SUMMARY
Please describe the following:

· The problem or the situation that the project is trying to address:
Entrelazos is an NGO with the mission of reinforcing creative living by generating new cultures and lifestyles. It provides individuals and social groups with suitable instruments for self-discovery, and the development and realization of qualities and potentialities. 

Our NGO has been growing to have currently two active programs:

LA OBRA FANTASTICA, program for the empowerment and liberation of human creativity, directed and coordinated by Haydee Romero y Máximo Salas.

LA OBRA MADRE Arts and Theatre workshop programs for people with special needs and physically, sensorially and psychically different skills, created and directed by Maximo Salas.
· Organizational Mission Statement:

· To stimulate creative development in life’s different scenarios; family and work, talents, social and cultural endeavors.
· To develop programs and creative gatherings to allow participants to strengthen and enrich actual qualities and capabilities putting then to the service of  their needs and projects.
· To help discover the obstacles and potentialities which human groups encounter when trying to fulfil their aims

· To liberate the receptivity and spontaneity of intuition, sensations and feelings and to bring them together for new encounters with thought.

· To open and expand the energy field which sustains and projects creativity, both physically and mentally

· To develop access and direct dialogue with the creative being.

· To facilitate the discovery of media and instruments available in each situation.

· The number and type of project beneficiaries, and how they participate in the project 
LA OBRA FANTÁSTICA was created especially for those people who currently have difficulties in letting their creativity flow in the different spheres of life. The system is dedicated to strengthening and freeing creativity connected with relationships, work, talent and life projects.
During 2009 in Buenos Aires different groups of the OBRA FANTÁSTICA were working. Different spheres of creation were worked on with groups of men, women and couples. In total around 35 participants participated in our monthly workshops. As one of our aims is multicultural and social integration, the participants were from different socio-economic and cultural backgrounds.
   LA OBRA MADRE

The project has been working in an uninterrupted way since 1997 in the zone of Greater Buenos Aires. It works within the Association of Parents of Special Needs Children as a theatre and dance workshop. It was created with a double mission; on the one hand it consists of creative workshops for training actors and dancers with special needs, and on the other hand the realization of creative facilitation and mobilization for the participants with their parents and brothers and sisters. This aims to improve and re-create their relationships and ways of living together.
La Obra Madre works with a population of 30 people with different disabilities. Their ages vary between 18 and 45. A total of around 80 people participate in family days, mostly families from low socio-economic backgrounds.
· The main activities of the project in the reporting year

LA OBRA FANTÁSTICA carried out three workshops per month from March to November 2009.

LA OBRA MADRE

The project, after many successful years, is going through difficult moments. The team of La Obra Madre does not charge for its activity except to cover travel and telephone expenses, so to cover our other activities, the workshops have been reduced from two per week to only one, and family days have also suffered delays.
However, with some effort, 5 free presentations of our shows have been put on in state schools and in children’s homes and restaurants.

Around 800 people, children and adults, have seen our shows during the year.

We still have to make progress with our project “theatre equals work” where what we collect from the shows gets paid to our actors.
· Links your project has with other organizations, government bodies, NGOs, the United Nations etc.

· ICDP visit... : Cooperation agreement
· APHE (Association of Parents of Special Needs Children)

· Susila Dharma International Association visit... : Member
· National University of Quilmes visit... : Project agreement
· Credicoop Bank visit...
· UNICEF visit..
ACHIEVEMENTS AND HIGHLIGHTS
· Please describe project achievements and highlights from last year

LA OBRA MADRE

When a project has been active and growing for so many years, the horizon carries on opening up and widening, which is good and gratifying. However, when the minimum necessary economic conditions for sustaining and expanding do not exist, achievements reduce in comparison to other years, although our joy has not diminished.
The first achievement was without doubt being able to sustain our workshops and shows in the middle of the ‘flu outbreak which was felt strongly in our target population.

One development which deserves underlining was the decision of our actors to carry out shows in children’s homes and senior citizens’ home. This decision shows a high degree of commitment for those who are suffering the most, and shows awareness of the power of joy and transformation that the theatre can have in others. The shows turned out to be a party because the children and older people were invited to participate on stage.

It is also worth pointing out those special actors who, despite their problems of diction and movement recited their first texts and participated in their first complicated choreographies.

PROJECT AIMS
LA OBRA MADRE 2010

THREE MAIN AIMS
- Keeping up the two days of workshops per week. One is for the whole group and the other one aims at training those who have more problems.

- Organizing shows in institutions and private schools and charging for our shows in order to make our “theatre equals work” project a reality.

-  Carrying out the family days with parents and brothers and sisters.
SUPPORT NETWORK
· Describe the way in which other members of the Susila Dharma network can help your project reach its aims:

ENTRELAZOS has asked for funds for its project LA OBRA MADRE 2010, for its three main aims, as mentioned above.
· Describe what type of support or help you expect from your National Susila Dharma:

At the moment there is no national representative of Susila Dharma
· Describe the way in which the Susila Dharma International office can help your project reach its aims:

Helping spread knowledge about our history and activities, publishing materials and articles and asking for reports in order to give meaning and to understand the reach of our projects.
· Describe the way in which you can help the other members of the Susila Dharma network.
We can be consultants and facilitators in our field of action: the empowerment of the creative being in work groups, through the updating of their talents in order to strengthen their mission.
FINANCIAL REPORT 

Please attach last year’s financial report (if posible in $USD) 

A. Income
Total income: USD $ 2550

Income from Subud sources (list): N/A
Income from other sources (list):

    Member contributions: USD $ 1291
    Individual donations: USD  $ 1259
B. Expenses
Total expenses:

· Amount spent on service delivery or project activities: USD $ 465 

· Amount spent on operations and administration: USD  $ 2085
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