	”School without Violence” Programme Implementation Report 

	Name of School:“1.Oktobar“
	Address: Toze Markovića 77, Botoš

	School Headmaster and contact details: Smilja Topalović, 023 877 215 
	Mentor and contact details: Rajka Čekrdžin, 064 418 25 27 . Gordana Nikolic facilitator 064 1670626

	Donor: Susila Dharma Serbia, Zrenjanin, Serbia

	Number of students in the School: 170 students, of which 20 in a preschool class, and 12 in a special education class  
Number of teachers and technical staff: 16 teachers, 1 professional associate, Headmaster, Secretary, and 7 technical staff, 26 staff in total 
Research results/baseline data: The research was conducted in November 2008. After the data had been processed, the results were analyzed with the School Team (ST). Thus, the ST was prepared for the presentation of the results to the Teachers Board, which was done in January 2009. While the results of the researched confirmed the assumptions that violence is present among the students, the forms and intensity of violence are much more severe than anticipated.  The most frequent forms of violence include verbal and social violence: gossip, insults, ridicule, isolation, threats and intimidation. That in turn results in other forms of violence, primarily physical violence. Lower-grade students are at a higher risk of being victims of violence compared to the higher-grade students. Seventh grade students show the highest incidence of violent behaviour. According to the statements made by school children, the highest-risk places are the school yard and the corridors during recess.
The teachers are dumbfounded by the data derived from the results of the research with the students claiming that some children bring knives to school and use them as a means of intimidation. They are equally surprised by the fact that among the students there are groups of children organized to bully others.

The students estimate that the teachers do not use violence and, in some cases, they perceive the teachers as victims. 
The teachers cite family and environment as the main causes for the students’ violent behaviour. The prevailing opinion is that the repressive measures would yield better results, and that in such conditions, they feel helpless. Only a small number of them recognize the importance of well prepared and organized teaching, and the application of positive discipline as a means to alleviate violence. 
Inception:  The Memorandum of Understanding was signed in May 2008, and the project implementation started in October 2008 with the preparations for the research. The research was conducted at the end of November, considering that the survey questions relate to a period of the previous three months. 

Programme status and achievements: The third step of the Programme is ongoing.
First step: After the signing of the Memorandum of Understanding, the School Team was established, and specific roles and ways of communication between the School Team and the mentor developed. 

The timelines were agreed for all the activities, and the assessment of the School’s capacities was conducted.
The research was conducted and the results presented to the Teachers Board, Parents Board, and the School Board. The homeroom teachers informed the parents and the students about the project and the results of the research.
In accordance with the agreement with the ST, all homeroom teachers had underwent training for the animated series “Boooo that’s not fair” and implemented it in their classes. That meant that all the students were sensitivised as to the violence issues.

All the staff in the School underwent the training for the Rules and Restitution. Having gone through the procedure of the adoption of the rules and determining the restitution issues themselves, the teachers were prepared for the following step.
Second and third steps: All homeroom teachers participated in the analysis of the Preventive Workshops, which prepared them at the same time for the implementation among the students and their parents. The homeroom teachers heading special education classes, with the assistance of the mentor, adjusted the workshops to the capacities of their students. The class and school rules will be adopted and posted in the School in April. 
In the course of the Class Management training, the main focus was put on awareness raising about the role and responsibility of teachers, and the strengthening of teachers’ capacities through introducing new methodology and techniques for work with students (mediation, guided dialogue, professionalism, restorative discipline, etc.). Resolving direct conflict situations is, according to the teachers, what was the most empowering for them.
The staff were informed about the General and Special Protocol on Child Protection From Abuse and Neglect. They identified the roles and duties in line with the Protocol, and established an UMZ. The Team developed the procedure for emergency response in crisis, reporting forms, and the procedures for monitoring and recording of cases of violent behaviour. The procedure was also specified for work with children perpetrators of violence, as well as for work with the victims or witnesses of violence. 

The physical education teacher was appointed counterpart for the Peer Team. It was agreed with the School Team that, due to the small number of classes, there should be three students appointed from each class in grades five to eight. That means that the Peer Team will have 12 members.
Achievements to date: 

· strengthened teachers’ watch duty in the school yard and in the corridors  
· UMZ posted in a visible place  

· the outputs of the implemented “Boooo that’s not fair” workshops (children’s drawings) exhibited on the notice board in the School 
· the adopted procedures followed in emergency situations and crises 
· records kept on response in violent situations 

· increased sensitivity of everyone in the School as to the violence problems. 



