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Promoting Integrated and Sustainable Development in Bukit Batu Subdistrict through a Participatory Planning Approach
1 Introduction

1.1 Background

This proposal is in response to a request from Yayasan Usaha Mulia (YUM) to Yayasan Tambuhak Sinta (YTS) for support to strengthen the links between the six communities where YUM is working in Bukit Batu Subdistrict and local government at the subdistrict and district levels.

The intention is to empower these six villages, plus one additional village, so the entire subdistrict is activated and engaged in a process of governance capacity-building. The first step in this process is participatory analysis and planning at community level that feeds into the annual Musrenbang
 planning process, which starts each year in January.

The overall objective of this approach is the development of sustainable communities that are better-equipped to take charge of their own development path, and to have more responsible local government institutions that can provide community support that is more closely tailored to the real needs within each community.

An additional objective is to use this example to demonstrate the viability and benefit of this approach to local government, with the expectation that once they can see and understand the benefits, they would want to replicate the approach in other subdistricts within the district, and then in other districts in the province.

1.2 Bukit Batu Subdistrict

Strategically, Bukit Batu is very close to Palangka Raya, the seat of government for both the district and the province. It therefore is an excellent location for demonstrating projects to government officials at both levels, and is the best place to be in order to influence government policy, programs, and services. The activities of YUM, as well as those of the BCU School have already attracted the attention of the Provincial Health and Education Departments, with some top officials expressing the wish that through these initiatives Bukit Batu could become an example for replication in other subdistricts in Central Kalimantan 

Palangka Raya is also the base for the main civil society organisations operating in the province, as well as for major business enterprises. Therefore, the opportunity to build meaningful networks and alliances is very high.

Bukit Batu Subdistrict also is the setting for much of the activity of Subud in Kalimantan. There are several enterprises based there, as well as a number of social endeavours, including the Kalimantan office of YUM. Rungan Sari, the main residential area for Subud members living in Kalimantan, is also located in the subdistrict.

The last few years have seen a coming together of many of the Subud initiatives in the area, in a spirit of cooperation and desire to help one another. YUM has initiated several activities involving BCU School, and also YTS. In March 2007, there was a major gathering in Rungan Sari attracting participants from around the world, all of whom were committed to furthering the development of Subud in Kalimantan. This gathering brought renewed interest and support to current initiatives. Since then, more people have been coming to live and work in Kalimantan, and several of the projects, such as the BCU School have expanded significantly.

Bukit Batu, therefore, is the logical place to continue to build from in order to strengthen and expand the work of Subud in Kalimantan.

1.3 Yayasan Tambuhak Sinta

Yayasan Tambuhak Sinta (YTS) is a civil society organisation that has been working close to the extractive industries sector in developing an approach to community and rural development that is systemic and holistic in its embrace. The focus is on strengthening governance at community and district government level, using the Musrenbang annual planning and follow up process as the central mechanism to bring about change.

Since 2004, the yayasan has been developing and testing this approach, which now is deployed in a total of 22 villages in two districts and four subdistricts in Central and East Kalimantan. All activities in the village are designed to encourage and reward villagers for any involvement that promotes participation, sharing, and working together either in groups or at community level. Capacity-building and institutional strengthening are important components of this approach. 
The idea is to demonstrate the viability of the approach within complete administrative units – ie, subdistrict and district pilot projects – so that government leaders can see the benefits and promote spread to other subdistricts and districts.
On a provincial regional planning level, YTS has been promoting an integrated approach to regional development within Central Kalimantan. This means that the interests of all sectors and all stakeholders will be included when planning, designing, and implementing development programs and activities; and that social, environmental, and economic considerations are integrated, within a context of good governance.
YTS is an Associate Member of the Susila Dharma International Association, and is the only SDI member organisation in Indonesia with experience in doing this kind of work, which is why it was approached to take on this initiative.

2 Project Objectives

2.1 Overall Objective

The overall objective behind this project is to have a well-functioning society in which local people are actively engaged in processes that shape how development takes place in their immediate environment. One important aspect of this is how individuals and communities interact with government, and for government to become much more responsive to the real needs of people and their communities. In other words, the objective is to bring about a significant improvement in the quality of governance.

2.2 Specific Objectives

Within the Overall Objective there are a number of Specific Objectives that the project intends to achieve:

Specific Objective One: 

An effective planning and follow up process is established between communities and government, utilizing the annual Musrenbang mechanism.

Specific Objective Two:

Government programs and services are tailored to and effectively address specific needs in all communities within the government’s administrative area of responsibility.

Specific Objective Three:

Social conditions and economic livelihoods significantly improve within the concerned communities.

Specific Objective Four:

Communities demonstrate their capacity to organise and manage community level planning and development processes for the equitable benefit of all members of the community.
3 Activities

3.1 General

YTS will focus most of its efforts at community level, but will also spend time with subdistrict and district officials to open up communication channels and facilitate relationship-building between communities and government departments. More specific activities are described below.

3.2 Community Level Activities

In 2007, YTS helped facilitate an intensive social mapping exercise in six villages in the Bukit Batu subdistrict. This exercise provided YUM with a deeper understanding of the social, economic, and environmental dynamics in each village, and YUM was able to use this information to refine the design for a malaria program that it was about to launch in these communities. In a sense this proposal builds further upon the information gleaned from that social mapping exercise.

In this project at community level, YTS will do the following:

i. Facilitate an initial intensive participatory analysis and planning process (PRA) to establish an information and knowledge base for planning and monitoring;

ii. Facilitate the annual village planning process (Musrenbangdes), including follow up engagement for villagers with the subdistrict (Musrenbangcam) and district (Musrenbangkab); 
iii. Provide financial and technical support for implementing planned priority livelihood activities in the annual plan – focusing on improving skills, knowledge and experience;

iv. Provide capacity-building support for village institutions charged with managing project inputs and implementing activities; and

v. Provide ongoing facilitation, coordination, and monitoring support. 
3.3 Subdistrict Level Activities

The Kecamatan or subdistrict is generally an administrative body that does not engage in implementing government programs or services. It does, however, have responsibility for organising the Musrenbang process at kecamatan level, and therefore is likely in need of support and possibly some training to facilitate the process effectively. YTS will help in facilitating the process at subdistrict, but will not engage in training subdistrict staff.

In the short term, YTS will try to make the function of the Kecamatan more strategic, especially its role in the Musrenbang planning process and in setting development priorities in the subdistrict.
YTS will maintain on-going regular liaison and communication with the Camat, the head of the subdistrict, and Kecamatan staff to keep them well-informed on the activities in the village and any liaison activities with district technical sections. Whenever it is possible to expose subdistrict personnel to important activities in the villages, YTS will help facilitate their participation in these activities
3.4 District Level Activities

The district, or Kabupaten, has planning, budgeting, and implementing authority and resources, and therefore is the most important level of government to liaise with, because most decisions affecting communities and villagers are made at this level. 

The role of YTS with the district is mainly one of liaison, coordination, communication, and occasional lobbying. The only effective way to keep district officials and villagers in touch with one another is to spend time with both groups, and to build communication pathways between them. 

For economic livelihood support, YTS will meet with people in key departments - Planning, Community Empowerment, Agriculture and Plantations, Fisheries, and Animal Husbandry – to find out their programs and plans for the coming year. This information is communicated to villagers so they can see how well their priorities align with those programs, and decide what measures to take in response.
Similarly with other matters, such as health or education, one must meet directly with the responsible parties in each department.

Early on in the first month, the project team will begin meeting with all key government officials, starting with the District Head, the Bupati, and then the department heads to explain project objectives and activities, and to get their endorsement for the work that is planned.

Later on, it will be important to get district staff to visit communities to observe activities, so they can get a firsthand feeling for the program, and gain a sense of involvement, understanding, and ownership. 

At key points during implementation, YTS will organise follow up meetings between local government and villagers, in order to strengthen the communication ties and information flows. These meetings are especially useful for villagers to see how government is responding to their plans and requests, and in turn to stimulate government departments to prepare and deliver programs and services that are more relevant to the real needs of villagers.
3.5 Information and Communication

YTS will document and communicate results from the development process: extracting, sharing, and communicating lessons learned. This will entail the use of various media and means, such as personal exchanges during visits, regular reports, a quarterly newsletter, the internet, photography, video and other media, as well as milestone events in which experiences and achievements will be shared and communicated more broadly

4 Financial and Human Resources

4.1 Budget

The total budget for this three year program is approximately US$ 107,000, or approximately US$36,000 per year. Budget details are presented in Annex II. The budget allocation is illustrated in Figure One and shows that 42% or US$44,200 is for Program Costs, which covers field activities with government and the seven communities; 44% or US$46,500 is for Employment Costs, for two full time staff and supervisory time from YTS; 12% or 12,400 is for Program Overhead, which is travel and field expenses; and 3% or US$3400 is for General Overhead, for YTS administration and office expenses.

Figure One: Budget Allocation 2009-2011
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4.2 Personnel

Two full time YTS staff will be allocated for the duration of the project. YTS will also provide management and supervisory time to oversee project implementation, and for critical monitoring and review moments. YTS office personnel will handle all administration and accounting matters. 

5 Monitoring and Evaluation

5.1 Monitoring and Evaluation

Field staff will actively monitor all activities on an on-going basis, and their observations will be included in monthly and quarterly reports. In addition, specific monitoring frameworks will be set up for economic livelihood activities to measure performance and results on a regular basis. 

A set of criteria and indicators will be determined for each of the program’s four Specific Objectives. These will be reviewed and evaluated annually to measure progress towards achieving the objectives.

5.2 Annual Review and Assessment

Before the end of each year YTS will facilitate annual review and self-assessment events in each village. Following these village level events, a collective review and assessment gathering will be conducted to foster sharing and exchange of experience between communities, and to consolidate the lessons learned during the year for incorporation into next year’s planning process.

5.3 End of Program Evaluation

Just before the end of the three year program, YTS will facilitate a village level review and assessment comparing the baseline social and economic data that was established at the beginning of the program, with the data collected at the end of the program. The comparative results will provide a good measure of how effective the program has been at community level.

The four Specific Objectives will be evaluated to determine the final level of achievement in the program.

6 Documentation & Reporting

6.1 Documentation

A written record of all activities and participation will be kept, as well as uptake of new practices and behaviour. Multiple media will be deployed for this, including written documents, photographs, and video documentation.
6.2 Reporting

The following reports will be provided:

i. Monthly reports on activities and finances.

ii. Quarterly reports will include some analysis of progress towards the objectives.

iii. An annual report will summarize highlights of the process, and will provide an analysis of the results that emerge from the annual review, assessment and evaluation. This report will be submitted at the beginning of the following year.
iv. A draft final report will be submitted before the end of the program, and will be finalised with financial details after one month of project completion.
Financial reporting and analysis will be included in all progress reports. The project will establish a separate bank account, to ensure transparent accounting and management of the budget.
7 Summary

7.1 Concluding remarks

In implementing this project, YUM will move their activities in Central Kalimantan to a more holistic and programmatic level, because through the Musrenbang planning process the interests and capabilities of communities and the objectives of local and national government, will become more closely harmonised. This then will provide YUM with a much clearer picture of how it can strategically focus its efforts and resources to improve conditions within these communities, because after the Musrenbang YUM will better understand the role, responsibility and capacity respectively of both government and the community, and will know the commitments each will be making to community development.

As a direct result of this project, communities in which YUM currently operates will benefit from having a stronger connection with local government. These communities will become institutionally stronger and more self-sufficient, their economies should strengthen and diversify, and individual households will benefit from greater access to government economic and social support programs.        

Government will gain by having better knowledge and understanding of the real needs of its constituents. Government policies, programs, and services will become more efficient and effective because they will more closely match the needs and requirements within the communities they are serving. Moreover, with stronger and more capable community institutions, program implementation and service delivery will have a much more stable and reliable environment within which to operate, resulting in wider and more effective impact.

Because this is an area-based initiative, covering the entire subdistrict, other initiatives in the area, especially those under the Subud banner will also benefit from the overall improvement in community-government relations, and from the direct involvement in the annual planning process. So the overall impact is likely to be much wider than simply the YUM program. 

Finally, as a pilot demonstration development model, close to the home base of key decision makers in the province, the project is optimally placed to be taken up by government and other interests for wider application and scaling up.

ANNEXES

Annex I: Workplan for Year One

	No
	Activity
	Year One (2009)
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	A
	M
	J
	J
	A
	S
	O
	N
	D

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	I.
	Government Programs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A.
	Villages 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	a.
	Participatory Planning (PRA)
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.  Marang
	 
	 
	
	 
	x
	 
	 
	 
	 
	 
	 
	 

	 
	2.  Tumbang Tahai
	 
	 
	
	x
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.  Habaring Hurung
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	 
	4.  Banturung (10 RT)
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	5.  Suka Mulia - Tangkiling
	 
	x
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	6.  Sei Gohong
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	7.  Kanarakan
	 
	 
	
	 
	 
	x
	 
	 
	 
	 
	 
	 

	b
	Household Analysis
	x
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 

	c.
	Village Meetings
	x
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	B.
	Subdistrict & District 
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	a.
	Subdistrict Coordination
	x
	x
	x
	 
	 
	x
	x
	x
	 
	x
	x
	x

	 
	Subdistrict Meeting
	 
	x
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	b.
	District Coordination
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	District Musrenbang 
	 
	 
	x
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	Villages Proposals (21)
	 
	 
	
	 
	
	x
	 
	 
	
	 
	x
	 

	 
	Village-Government Mtg
	 
	 
	
	 
	
	 
	x
	 
	 
	 
	 
	x

	 
	 
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	II.
	Village-Technical Programs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	a.
	Institutional
	
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	Management Group Training
	
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	Establish Interest Groups
	x
	x
	x
	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	Village Reviews
	 
	 
	
	 
	
	 
	 
	 
	x
	x
	x
	 

	 
	Consolidation Review
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	
	x

	 
	 
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	 

	b.
	Village Development Fund
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	 

	 
	1.  Marang
	 
	 
	
	x
	 
	x
	 
	 
	x
	 
	 
	 

	 
	2.  Tumbang Tahai
	 
	 
	
	x
	 
	x
	 
	 
	 
	 
	 
	 

	 
	3.  Habaring Hurung
	 
	 
	
	 
	x
	 
	x
	 
	 
	 
	 
	 

	 
	4.  Banturung (10 RT)
	 
	 
	x
	 
	x
	 
	 
	 
	 
	 
	 
	 

	 
	5.  Suka Mulia - Tangkiling
	 
	 
	x
	 
	 
	x
	 
	 
	 
	 
	 
	 

	 
	6.  Sei Gohong
	 
	 
	 
	 
	 
	 
	
	 
	
	 
	 
	 

	 
	7.  Kanarakan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Annex II: Budget for Year One

	
	
	
	
	

	EXPENSES
	Monthly
	Annual
	US$
	%

	 
	
	 
	 
	 

	General Overhead
	1,000,000
	12,000,000
	1,091
	3%

	Bank Charges
	50,000
	600,000
	55
	 

	Equipment Office 
	100,000
	1,200,000
	109
	 

	Photocopy
	50,000
	600,000
	55
	 

	Freight, Courier & Postage
	50,000
	600,000
	55
	 

	Maintenance Office
	100,000
	1,200,000
	109
	

	Office Supplies & Stationery
	250,000
	3,000,000
	273
	

	Other Expenses & Formalities
	50,000
	600,000
	55
	

	Phone & Email
	250,000
	3,000,000
	273
	 

	Local Transportation
	100,000
	1,200,000
	109
	 

	
	
	 
	 
	 

	Employment Costs
	38,750,000
	162,500,000
	14,773
	41%

	Salary
	10,000,000
	120,000,000
	10,909
	 

	Jamsostek/Pension
	250,000
	3,000,000
	273
	 

	Income Tax/PPH 21
	1,000,000
	12,000,000
	1,091
	 

	Holiday Allowance 
	10,000,000
	10,000,000
	909
	 

	Medical Staff
	2,500,000
	2,500,000
	227
	 

	Severance Allowance
	10,000,000
	10,000,000
	909
	 

	Staff Development
	5,000,000
	5,000,000
	455
	 

	 
	 
	 
	 
	 

	Program Overhead
	 
	42,540,000
	3,867
	11%

	 
	
	 
	 
	 

	Field Personnel
	2,960,000
	35,520,000
	3,229
	 

	Transportation
	635,000
	7,620,000
	693
	 

	Consumption
	1,600,000
	19,200,000
	1,745
	 

	Accommodation
	400,000
	4,800,000
	436
	 

	Per Diem
	150,000
	1,800,000
	164
	 

	Maintenance 
	100,000
	1,200,000
	109
	 

	Stationery 
	25,000
	300,000
	27
	 

	Communication
	50,000
	600,000
	55
	 

	 
	
	 
	 
	 

	Management Visits (6)
	1,170,000
	7,020,000
	638
	 

	Transportation
	595,000
	3,570,000
	325
	 

	Consumption
	400,000
	2,400,000
	218
	 

	Accommodation
	100,000
	600,000
	55
	 

	Per Diem
	75,000
	450,000
	41
	 

	 
	 
	 
	 
	 


	Program Costs
	 
	180,115,000
	16,374
	45%

	 
	 
	
	 
	 

	I.  Government
	67,320,000
	79,915,000
	7,265
	 

	Participatory Planning
	26,950,000
	26,950,000
	2,450
	 

	Village Meeting –Musrenbang
	14,000,000
	14,000,000
	1,273
	 

	Subdistrict Meeting-Musrenbang
	6,825,000
	6,825,000
	620
	 

	District Meeting – Musrenbang
	6,950,000
	6,950,000
	632
	 

	Subdistrict Meetings (2)
	5,775,000
	11,550,000
	1,050
	 

	District Meetings (2)
	6,820,000
	13,640,000
	1,240
	 

	 
	 
	
	 
	 

	II.  Technical Support
	76,100,000
	76,100,000
	6,918
	 

	1st Technical Expert Visit
	3,075,000
	3,075,000
	280
	 

	2nd Technical Expert Visit
	3,025,000
	3,025,000
	275
	 

	Village Development Fund
	70,000,000
	70,000,000
	6,364
	 

	 
	 
	
	 
	 

	III.  Institutional Support
	24,100,000
	24,100,000
	2,191
	 

	VMG Training - 9 P/Villages
	11,200,000
	11,200,000
	1,018
	 

	Village Review - 3/Village
	4,900,000
	4,900,000
	445
	 

	Consolidation Meeting - 2 days
	8,000,000
	8,000,000
	727
	 

	 
	 
	
	 
	 

	Total Budget 2009
	 
	397,155,000
	36,105
	100%

	
	
	
	
	

	Note: 1 US$ = Rp 11.000
	
	
	
	


Annex III: Budget for Three Years

	
	
	
	
	
	
	
	

	EXPENSES
	Monthly
	1st Year
	2nd
	3rd
	Total (Rp)
	US$
	%

	General Overhead
	 
	12,000,000
	12,600,000
	13,200,000
	37,800,000
	3,436
	3%

	Bank Charges
	50,000
	600,000
	630,000
	660,000
	1,890,000
	172
	 

	Equipment Office 
	100,000
	1,200,000
	1,260,000
	1,320,000
	3,780,000
	344
	 

	Photocopy
	50,000
	600,000
	630,000
	660,000
	1,890,000
	172
	 

	Freight, Courier & Postage
	50,000
	600,000
	630,000
	660,000
	1,890,000
	172
	 

	Maintenance
	100,000
	1,200,000
	1,260,000
	1,320,000
	3,780,000
	344
	

	Office Supplies & Stationery
	250,000
	3,000,000
	3,150,000
	3,300,000
	9,450,000
	859
	

	Other Expenses & Formalities
	50,000
	600,000
	630,000
	660,000
	1,890,000
	172
	

	Phone & Email
	250,000
	3,000,000
	3,150,000
	3,300,000
	9,450,000
	859
	 

	Local Transportation
	100,000
	1,200,000
	1,260,000
	1,320,000
	3,780,000
	344
	 

	 
	
	 
	 
	 
	 
	 
	 

	Employment Costs
	 
	162,500,000
	170,625,000
	178,750,000
	511,875,000
	46,534
	44%

	Salary
	10,000,000
	120,000,000
	126,000,000
	132,000,000
	378,000,000
	34,364
	 

	Jamsostek/Pension
	250,000
	3,000,000
	3,150,000
	3,300,000
	9,450,000
	859
	 

	Income Tax/PPH 21
	1,000,000
	12,000,000
	12,600,000
	13,200,000
	37,800,000
	3,436
	 

	Holiday Allowance 
	10,000,000
	10,000,000
	10,500,000
	11,000,000
	31,500,000
	2,864
	 

	Medical
	2,500,000
	2,500,000
	2,625,000
	2,750,000
	7,875,000
	716
	 

	Severance Allowance
	10,000,000
	10,000,000
	10,500,000
	11,000,000
	31,500,000
	2,864
	 

	Staff Development
	5,000,000
	5,000,000
	5,250,000
	5,500,000
	15,750,000
	1,432
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Program Overhead
	 
	43,170,000
	45,328,500
	47,487,000
	135,985,500
	12,362
	12%

	Field Officers (2)
	 
	35,520,000
	37,296,000
	39,072,000
	111,888,000
	10,172
	 

	Transportation
	635,000
	7,620,000
	8,001,000
	8,382,000
	24,003,000
	2,182
	 

	Consumption
	1,600,000
	19,200,000
	20,160,000
	21,120,000
	60,480,000
	5,498
	 

	Accommodation
	400,000
	4,800,000
	5,040,000
	5,280,000
	15,120,000
	1,375
	 

	Per Diem
	150,000
	1,800,000
	1,890,000
	1,980,000
	5,670,000
	515
	 

	Maintenance 
	100,000
	1,200,000
	1,260,000
	1,320,000
	3,780,000
	344
	 

	Stationery 
	25,000
	300,000
	315,000
	330,000
	945,000
	86
	 

	Communication 
	50,000
	600,000
	630,000
	660,000
	1,890,000
	172
	 

	Management Visit - 6x/year
	 
	7,650,000
	8,032,500
	8,415,000
	24,097,500
	2,191
	 

	Transportation
	700,000
	4,200,000
	4,410,000
	4,620,000
	13,230,000
	1,203
	 

	Consumption
	400,000
	2,400,000
	2,520,000
	2,640,000
	7,560,000
	687
	 

	Accommodation
	100,000
	600,000
	630,000
	660,000
	1,890,000
	172
	 

	Per Diem
	75,000
	450,000
	472,500
	495,000
	1,417,500
	129
	 

	 
	 
	 
	 
	 
	 
	 
	 

	PROGRAM COST
	 
	180,115,000
	151,723,250
	154,761,500
	486,599,750
	44,236
	42%

	I.  Government
	 
	79,915,000
	55,613,250
	58,261,500
	193,789,750
	17,617
	 

	Participatory Planning
	26,950,000
	26,950,000
	0
	0
	26,950,000
	2,450
	 

	Village Meeting -Musrenbang
	14,000,000
	14,000,000
	14,700,000
	15,400,000
	44,100,000
	4,009
	 

	Sub District Meeting –Musrenbang
	6,825,000
	6,825,000
	7,166,250
	7,507,500
	21,498,750
	1,954
	 

	District Meeting – Musrenbang
	6,950,000
	6,950,000
	7,297,500
	7,645,000
	21,892,500
	1,990
	 

	Sub District Meetings (2)
	5,775,000
	11,550,000
	12,127,500
	12,705,000
	36,382,500
	3,308
	 

	District Meetings (2)
	6,820,000
	13,640,000
	14,322,000
	15,004,000
	42,966,000
	3,906
	 

	II.  Technical Support
	 
	76,100,000
	76,405,000
	76,710,000
	229,215,000
	20,838
	 

	1st Technical Expert Visit
	3,075,000
	3,075,000
	3,228,750
	3,382,500
	9,686,250
	881
	 

	2nd Technical Expert Visit
	3,025,000
	3,025,000
	3,176,250
	3,327,500
	9,528,750
	866
	 

	Village Development Fund
	70,000,000
	70,000,000
	70,000,000
	70,000,000
	210,000,000
	19,091
	 

	III.  Institutional Support
	 
	24,100,000
	19,705,000
	19,790,000
	63,595,000
	5,781
	 

	VMG Training - 9 P/Villages
	11,200,000
	11,200,000
	6,160,000
	5,600,000
	22,960,000
	2,087
	 

	Village Review - 3 Meeting/Village
	4,900,000
	4,900,000
	5,145,000
	5,390,000
	15,435,000
	1,403
	 

	Consolidation Meeting – 2 Days
	8,000,000
	8,000,000
	8,400,000
	8,800,000
	25,200,000
	2,291
	 

	Total Budget 2009-2011
	 
	397,785,000
	380,276,750
	394,198,500
	1,172,260,250
	106,569
	100%

	
	
	
	
	
	
	
	


Annex IV: Village Profiles
The subdistrict of Bukit Batu is one of five subdistricts in the municipality of Palangka Raya. The headquarters of Bukit Batu is Tangkiling. Bukit Batu covers an area of 572 km² populated by 2,879 families with a total population of 11,306 people. The subdistrict of Bukit Batu consists of seven villages, as follows:

1. Marang

205 HH
  850 Resident 

Dayak

2. Tumbang Tahai
518 HH
1,862 Resident

Dayak

3. Habaring Hurung
234  HH
  843 Resident

Ex-Trans 

4. Banturung

889 HH
3,304 Resident

70% Java 

5. Tangkiling

732 HH
2,740 Resident

Mixed
6. Sei Gohong

309 KK 
1,318 Resident

Dayak

7. Kanarakan

- 


-

Dayak

1.   Marang Village

The village of Marang is closest to Palangka Raya city. It is located between Km 17 and Km 23 along Cilik Riwut Road. Palangka Raya can be reached from Marang within 30 minutes, either using car or motorcycle. However, a boat (klotok) is required to reach dwellings along the bank of the Rungan River that are flooded year round. Most inhabitants live on the eastern side of Cilik Riwut Road, and the rest lie between the road and the river at Km 21. Marang is inhabited by 205 families with a total population of 850 people. The majority of inhabitants are indigenous Dayak, while a small number of migrants are Javanese or Banjar. Most of the Marang area comprises forest, swamp, lake, and river. The dwelling areas are almost completely flooded during the rainy season, except those ones situated along Cilik Riwut Road.

The economic activities of Marang residents include fishing, chicken (meat) and poultry breeding, Karamba fishery (cultivating fish in cage & putting in the river), collecting rattan, rubber tapping, and collecting tree bark (Geymor). The activities of people here are very seasonal - some livelihood activities, such as fishing, happen during the dry season and other activities take place in the wet season.

2.  Tumbang Tahai Village

Tumbang Tahai village lies between Km 23 and Km 31 on Cilik Riwut Road. The population is spread along both sides of the road. There are 518 families in the village, with a total population of 1,862 people. Tumbang Tahai borders Marang on the south, Banturung on the north, Habaring Hurung on the west, and Pulang Pisau regency on the east. It occupies an area of 48 Km², and comprises residential areas, forest, lake, swamp and river. The majority of inhabitants are indigenous Dayak and Javanese, plus a small number people from various tribes such as Banjar, Balinese, and Sundanese. 
Most Javanese residents make their living from vegetable farming, while the indigenous Dayak are involved in fishing. Many local inhabitants produce bricks and work loading sand. 

2. Habaring Hurung Village

Habaring Hurung village was in the past a transmigration site that was administered under Tumbang Tahai village. Habaring Hurung was officially established as a separate village in 2003, but had been inhabited since 1991 with the majority of residents being Javanese. Occupying an area of 71.5 km², Habaring Hurung consists of 234 families, with a total population of 843 people. Kelurahan Habaring Hurung is situated on the east of   Tumbang Tahai village and can be reached via the Cilik Riwut Road. At km 30, a small, 7 km long asphalt road leads to Habaring Hurung. The land areas are mostly sand and peat land, and the dwelling areas are flooded during the rainy season, as the irrigation channel has not been properly built.

Most people earn their livelihood from loading sand onto trucks (Nyengkrong), vegetable farming, collecting tree bark, rubber tapping, chicken and cattle breeding, producing charcoal, brick-laying, or working as small vendors.

4.  Banturung Village
Banturung village is situated at km32 on Cilik Riwut Road. Occupying some 72 km² of area, Banturung is inhabited by a total of 3,304 people from 889 families. The population are scattered along Tjilik Riwut Road. The west area is characterized with hills, while the east is relatively flat. Banturung borders Tumbang Tahai in the south, Tangkiling in the north, and Habaring Hurung in the southwest. Most residents are migrants from Java (70%), Bali, and Banjar, while the rest are local or indigenous Dayak people.

Most Banturung residents earn livelihoods from vegetable farming, stone quarrying, poultry and cattle breeding, while others work as bricklayers and laborers. Some others run small enterprises producing bricks or food, such as tofu and soybean cake (tempe).

5.  Tangkiling Village

Tangkiling village lies between km 33 and km 57 along Cilik Riwut Road and is mostly situated on the south of the road. Occupying 62 km², most of Tangkiling is flat with some low stony hills and forest, swamp, and river. The population is scattered along the north and south side of  Cilik Riwut Road. On the north side of the road, the population is spread from km 33 to km 34, and extends to the banks of the Rungan River, with some areas  bordering Sei Gohong village. On the south of the road, the population is located between km 33 and km 45.  Tangkiling is inhabited by 732 families with a total population of  2,740 people.

In contrast with other villages, Tangkiling has its own market, where people buy and sell goods to meet their daily needs. People from the neighboring sub-district, Rakumpit, also come to the market, which is open on Saturday and Sunday.

Tangkiling residents mostly earn their livelihoods from stone quarrying and vegetable farming. Others work as small vendors, brick layers, panning gold in the river, fishermen, civil servants, and in private companies.

6.  Sei Gohong Village

Sei Gohong is situated at km 35 on Cilik Riwut Road. It can be reached within one hour by car or motorcycle from Palangka Raya.

The inhabitants dwell along the banks of the Rungan River, two kilometers from the road. Some others live at km 38 in transmigration residential areas built in 1997. Sei Gohong occupies an area of 89 km², consisting of flat and mountainous land. While most of the area is peat land, some yellow soil is also found there. The Sei Gohong area consists of forest, swamp, and rivers. Based on the 2006 census, there are 309 families at Sei Gohong, with a total population of 1,318.

Most Sei Gohong residents earn their livelihood doing physical labour (loading and unloading boats at the port on the Rungan River), farming, artisanal gold mining, rubber tapping, fishing, stone quarrying, as civil servants, or by working at BOS Foundation and Subud Enterprises. Economic activities mostly seasonal, subject to changes and variations. This is partly due to the decreasing availability of natural resources - people no longer rely on collecting forest products and fishing as their main source of livelihood.

















































































































































































� Musrenbang comes from ‘Musyawarah Perencanaan Pembangunan’ and means ‘Development Planning Meeting’.


� More about YTS can be found at � HYPERLINK "http://www.tambuhaksinta.com" ��www.tambuhaksinta.com� .
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