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Introduction
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Kalimantan Gold Corporation Limited is a
junior exploration company that is working in
Kalimantan. From the beginning, the company
established a close relationship with local people
and local government. One of the main concerns
was that local communities would be one of the
prime beneficiaries of any mineral development
in the area. The foundation Yayasan Tambuhak
Sinta was established in 1997 to ensure that this
would happen.
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The foundation’s main focus is to strengthen con-
ditions for improving governance in local com-
munities and within local government, because
lack of good governance has been found to be
the main cause for local people not benefiting
from extractive industries like mining.
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Basic Principles for Sustainable Development f
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The following principles are key for engaging
successfully and sustainably in the development
process:

Understand the local context clearly: both
government and community

Involve local people as partners: both gov- —
ernment and community ;
iii. Invest in building local capacity, based on 1!

local needs and aspirations: both govern-
ment and community

iv. Work with local institutions and existing
mechanisms to strengthen the links between
community and government
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Approach, Methodology, Mechanisms
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Ovur main focus is on supporting the govern-
ment bottom up participatory planning mecha-
nism and process called the Musrenbang (Mus-
yawarah Perencanaan Pembangunan), which
starts at the village and moves step-by-step to
subdistrict, district, province and central level.

At the moment we are giving the community-
based participatory planning our main attention,
because we believe it will generate the widest
range of benefits. We see the Annual Village
Development Plan as the key to improving the
overall quality of governance at village level.

The following items are the key elements in the
development approach and mechanism:

1. Village Development Plan
2. Village Management Group
3. Livelihood Interest Groups
4. Village Development Fund

5. Contract Mechanism
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Village Development Plan
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The Village Development Plan is the center
piece in the process of local development. By
learning how to make and implement an effec-
tive annual plan, communities will achieve the
following benefits:

Learn how to work together to identify and
agree upon priority needs and actions for
development;

ii. Become able to express these needs and ac-
tions in a well-articulated plan that can be
presented to outsiders for support;

iii. Learn how to oversee and manage imple-
A mentation of the plan in a responsible and
nl equitable manner;
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Learn how to access, manage, and distribute
external inputs from government, NGOs,
and the private sector;

s v. Become able to engage confidently with
outside agencies; and
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Become proactive about fulfilling the com-

munity’s development needs.

For government the benefit is twofold:

Government becomes much more knowl-
edgeable and understanding of local con-
ditions from the information and data con-
tained in the Village Development Plans and
the Musrenbang. This will enable govern-
ment to plan and provide services and pro-
grams that are much more effective, timely,
and relevant for villagers; and

The stronger institutional base in the com-
munity provides a more secure platform
for government to deliver its programs and
services. Delivery becomes much more ef-
fective, fair, and equitable.






























